East Cleveland
Youth
Housing Trust
Annual Review
2013 – 2014
Every picture tells our story

Mission Statement
“To help young people improve their
lives in the community that they live
and work, through offering a diverse
range of opportunities and
experience.”
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ECYHT provides young people (16-25) who are in
housing need with the opportunity to rent a
quality but affordable home in their local area
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Statement from the Trustees

The year has seen a lot of change in terms of new trustees and new staff in the organisation, while continuing to work in a very
challenging external environment. I need to record the trustee’s appreciation to the trustees and staff that left the organisation
in this time period. At the same time we also need to recognize the contribution of the current staff team that have driven the
organisation on and helped it achieve the vision of the original partner organisations – providing Housing, Training and Support
for young people in the rural area we serve.

The trustees continue with their development plan to deliver more housing and training opportunities for local young people,
helping to build a robust and sustainable charity that will create a massive legacy for the area. We are clear why the charity
matters in terms of what it does and would like to thank all the network of funders and local stakeholders for investing in the
values and purpose of East Cleveland Youth Housing Trust. We intend to build on the successful foundations that have been laid
over the last 14 years to create a robust and agile organisation that can face up to the challenges that we will encounter on our
development agenda.

Carl Ditchburn - Company Secretary & Trustee
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“I am thoroughly enjoying my responsibilities as a
site supervisor, being able to pass on the skills I
have learnt to others” Dean

We would like to thank the Rainmaker Foundation for their continuing support for Dean, our Construction Site Supervisor.
ECYH Trust Annual Review 2013-2014

04

East Cleveland Youth Housing Trust
The Trust was established as a company limited by guarantee in May 2000 (Company No.03987232). The Trust is a registered
charity (No.1086780).
The principal activities of the Trust are:
 working intensively with unemployed and disadvantaged young people aged 16 – 25 to enable them to improve their skills
and become more employable;
 offering work experience and basic training for young people interested in building related trades;
 offering help in accessing NVQ training through training providers & colleges;
 offering support to young people during training;
 providing opportunities for personal and social development of young people
 providing building services to voluntary and community organisations;
 purchasing and renovating domestic properties to provide high quality and affordable accommodation for young people with
housing needs;
 managing its housing stock and supporting its young tenants.

Through our partnerships, our particular way of working has been presented at various conferences and has generated interest
in our work at local, national and global levels. We have had visits from organisations in Australia and most recently Japan. The
Japanese professor who came was looking to see if our model of working could be used in his home region where there are a lot
of empty homes.
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“I have gained in skills, competence and confidence.
Support from the office team in establishing my home in
an East Cleveland Youth Housing property has been great.
I really enjoy the work and the team” David
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Supported Housing
In 2013-14 we increased the number of our properties to 13 and we provided supported accommodation for 17 young people.
Our involvement with tenants is more than the normal landlord and tenant relationship. Our housing support worker works
closely with tenants giving help and advice with budgeting, council tax and housing benefit claims and finding furniture and
appliances. She also provides pastoral care and career guidance. Tenants are invited to training and team building events
alongside staff and trainees. As well as improving their life and social skills, this strengthens the relationship and trust between
us and allows tenants to approach us with any problems at an early stage. They have taken part in team building activities and
training.
We are continuing to build this relationship by using our contacts at local job centres, training agencies and colleges to provide
tenants with information on job vacancies and training from other providers as well as developing the advice and guidance we
provide e.g. money management.
We are continuing to work with Redcar & Cleveland Borough Council and Coast & Country, a social housing provider to provide
help and guidance to tenants wanting to move into larger accommodation. We have had two successful “move ons” with our
tenants who are now in social housing
Over the next year our housing support worker will continue to work with our tenants and maintain close relationships with
them.
We would like to thank the trustees and staff of Tudor Trust for their continuing investment in our housing support worker post
and our work with young people.
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Some of our before & after pictures.
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Empty Homes Community Grants Programme

We have benefited enormously from the Housing and Communities Agency Empty Homes funding, which will, by August 2014
increase our housing stock to 14 with supported accommodation for up to 18 young people. We were given funds to bring three
empty properties back into use but with extra funds from our own resources by the programme we will have purchased,
renovated and tenanted four properties.
We have purchased one, renovated and tenanted two properties in this year in the local community. One at Carlin How and one
in East Loftus. Both properties had been empty for some considerable time. The first for twenty years and the second for 14
months. The renovations of these empty properties has improved the environment and reduced vandalism.
The project has brought skills, training opportunities and affordable housing into areas with long histories of high unemployment
and out-migration. It has provided young people with work experience in renovation work and life/social skills, thus increasing
their employability. It has also given them the opportunity to counter negative stereotypes, demonstrate their abilities, and
promote the positive aspect and richness that young people bring to the communities in which they live.
We are also continuing our partnership work with Redcar & Cleveland Borough Council (RCBC), Coast & Country Housing and
Community Campus ’87 Ltd on the project of returning empty homes back into use. The Empty Homes to Happy Homes Scheme
will address the strategic aims of RCBC Housing Strategy and priorities within their Empty Homes Strategy and Youth Homeless
Strategy by returning long term empty properties back into use to provide accommodation and support to young people in
housing need.
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ECYH Trust provides a local solution to some
of the training and housing issues that face
young people, who are often at risk of
becoming some of the most disadvantaged
members of their community.
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Volunteers & Trainees

Working with Redcar & Cleveland College, East Coast Training and Jobcentre Plus, in 2013-14 we provided much needed hands
on work experience and the development of new skills through construction related workshops for trainees and volunteers. We
renovated three properties which were in need of internal remodelling and modernisation works and carried out various works
for community groups. We worked directly with 20 young people on these properties, and supported 43 more. We were able to
employ 2 apprentices working towards NVQ Level 2 Maintenance Operations and we have housed 3 young people in ‘housing
need’ in the renovated properties. All the young people involved gained valuable hands on experience and learnt new skills
gaining more confidence in their ability to achieve and face new challenges.
We are very excited to have developed a partnership with a local academy which caters for pupils with statements of
educational needs, ranging from moderate, severe and profound learning difficulties. One pupil at a time, along with a supervisor
from the academy, came to us for one and a half hours twice a week for four weeks, to gain work experience. The academy is
delighted with the arrangement and are keen to continue. The nature of the pupil’s disabilities makes it difficult for the academy
to find them meaningful work placements.
Young people have their own needs, views and ambitions. They are an important part of the Community and are often ignored.
As a youth organisation it is essential that we include the young people in our project in our decision making processes. This
enables us to make decisions that are based on actual not presumed needs. We have planned away days to discuss present and
future work and weekly toolbox talks are held on site. We discuss what works, what doesn’t and what could work better. The
young people bring fresh ideas and a new perspective to these meetings. They develop new skills such as listening, negotiation,
problem solving, teamwork and planning. They gain in confidence, self-belief and feel valued members of our organisation.
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Team Activities
Peat Rigg Outdoor Centre, Cropton, Pickering, North Yorkshire
In August 2013 a team of supervisors and young people enjoyed a
weekend residential at Peat Rigg Outdoor Centre. They took off one
Friday afternoon to arrive at the centre ready to leave their comfort
zones. Each individual had their own fears but were very
enthusiastic to take on the challenges ahead.
The activities included:


crate climbing



orienteering



off road mountain biking



archery



bridge abseiling

“The weekend was very useful but a very challenging team-building
experience.” Craig
“I challenged myself to climb the high ropes the hard way. I almost
failed but got there in the end, with the team watching they gave me
the extra push!” Garreth
“I was blindfolded going around the obstacle course. I had one
hundred percent trust in my team mates to help me around the
course.” David
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Community Projects

During 2013-14 ECYH Trust has carried out various jobs for community groups. As the project has grown so has the size of the
community works that we can undertake. Such works give the young people the opportunity to counter negative stereotypes,
demonstrate their abilities, and make a positive contribution to their communities, while learning how to relate to older people
on village hall committees etc.
The older people develop a great deal of respect for the hard work and real commitment of the young people involved. Bridging
this divide between different groups of people is an exciting part of our work.
During 2013-14 our community work included:
 Skinningrove Link Up - installing surround sound system
 Skinningrove Link Up - refurbishment of toilet facilities
 Skinningrove Link Up - work in the IT Suite
 Boosbeck Community Centre - painting & decorating
 Liverton Mines Church - installation of new cross over door
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ECYH Trust Building Team March 2014
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Moving On
Staff who’ve left us during 2013-14
Steve Stevenson
Project Co-ordinator
S
Steve retired from the organisation in November 2013. He had been with the organisation since
the beginning in 1998, seeing many changes along the way. With excellent fund raising skills and a
practical approach to the job, there was nothing Steve wouldn’t turn his hand to. He worked
unstintingly to make the organisation successful and sustainable.
Steve’s commitment to the young people of East Cleveland was outstanding. No pushover, he
believed everyone should be given a chance and that by
working on improving their local area, young people could
show their community that they had a valuable contribution
to make. Steve was never happier than working on site
alongside them. Many of these youngsters have gone on to
further training or to find employment, some of them at
ECYH Trust.
We wish to express our thanks to Steve for his hard work, commitment and loyalty to the
organisation over the years. He will definitely be a hard act to follow and we wish him well in
his retirement.
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Jayne Simpson - Office Administrator
Jayne came to us in July 2003 as a placement via the Wise Group having previously lived and worked in Holland. In 2004 she was
offered a permanent post and alongside Steve she kept the office running smoothly and was an invaluable member of the team.
Jayne left in March to fulfil a long held ambition to work with hard to place young people. We wish her well in her new career and
thank her for all her hard work over the years.

Louise Cole - Housing Support Worker
Louise has been with us since 2004, first as a volunteer and sessional worker before going on to supporting our young tenants in
their homes. She was a dedicated worker and their welfare was always her first concern. Louise helped with their personal
problems as well as their practical ones in what is a rewarding but at times frustrating job. Many of the tenants who moved on
wrote saying how grateful they were for all her help and support. Louise left in March to set up her own business and we wish her
every success in her new venture.

Clare Foster – Volunteer
Clare came to us as a volunteer in 2011. Working with us half a day a week she updated admin files, photocopied, collated, cleaned,
painted and decorated, in fact anything that needed doing. Always cheerful Clare enjoyed working alongside our young people.
When a change in her working hours meant she had to leave us we were very sorry to see her go. We would like to thank Clare for
her time with us and wish her well for the future.
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Some of the young people Steve, Jayne, Louise &
Clare have worked with over the years
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Looking Ahead
In April of this year we began a 4-year project of growth during which we intend to do more, do better, and be open to new
opportunities. Our primary goal is to become a self-sustaining social business. We recognise that this is a long-term commitment and
that the project will take us significantly closer to achieving this goal. Our measure of success will be the acquisition of property and
the consequent generation of unrestricted income. The Trust needs 27 rentable units to reach sustainability. We currently have 13.
2014/15 is our pilot year and we are focusing on appointing a Social Business Manager to take the project forward; maximising our
contribution to the Empty Homes partnership; and upgrading our office systems to increase efficiency, ensure they are fit for purpose
and can accommodate growth. We will review and rationalise our property portfolio, disposing of properties that are no longer
suitable for our needs and reinvesting the proceeds to help in the purchase of 4 new properties during the year. Also, we will be
engaging with Northern Rock Foundations’ Building Entrepreneurial Organisations programme.
In the subsequent 3-year phase of the project we will maintain our working partnerships, undertaking renovation work for Redcar &
Cleveland Borough Council on the successor to the ‘Empty Homes’ project. We will continue to work with our current funders and
business colleagues: Henry Smith; Tudor Trust; Rainmaker; Job Centre Plus; Routes to Employment; Northern Rock Foundations;
Lloyds TSB Foundation; Coast & Country Housing; and Community Campus ’87. New partnerships are being initiated with Kiltonthorpe
School; Redcar Mind; and Tees Valley Rural Community Council.
At the end of the project the Trust will have purchased and renovated 8 empty properties. Once fully renovated these will provide
well designed, good quality and supported affordable accommodation for single young people in housing need. Renovations will be
undertaken by young people, involving over 200 young people throughout the lifetime of the four-year project.

Partners and the funders we have spoken to have all expressed great enthusiasm for this proposed growth of East Cleveland
Youth Housing Trust and regard it as a timely response to meet the needs of our growing constituency of beneficiaries - the
disadvantaged young people of East Cleveland.
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Team Work Christmas 2013
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Contributors

Financial Contributors 2013-14

Board of Trustees (31/03/2014)

Department of Work & Pensions

Sue Wheatley

Chair

Empty Homes Community Grants Programme

Carl Ditchburn

Company Secretary

The Henry Smith Charity
The Jack Brunton Charitable Trust

Jamie Noble
We would also like to thank the following organisations
for their support:

Joanies Trust
Boosbeck Community Centre
LandAid
Lloyds TSB Foundation for England & Wales

Community Campus 87’ Ltd
Coast & Country Housing

The Northern Rock Foundation

East Coast Training

Rainmaker Foundation

The Junction Foundation

Redcar & Cleveland College

Jobcentre Plus

Routes to Employment
Tudor Trust

Liverton Mines Church
Loftus Town Council
Redcar & Cleveland Borough Council
Skinningrove Link Up
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Staff
01/04/2013 to 31/03/2014

Office Team
Geoff Lynas

Project Development Manager

Steve Stevenson

Project Co-ordinator

Dave Lister

Operational Manager

Linda Shaw

Finance Manager

Louise Cole

Housing Support Worker

Jayne Simpson

Office Administration

Pam White

Admin/Housing Support

Clare Foster

Volunteer

Building Team
Craig Sherwood

Building Manager

Dean Sayer

Construction Site Supervisor

Steve Nicholson

Construction Site Trainee

David Earl

Apprentice

Garreth Waite

Apprentice
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Contact details
East Cleveland Youth Housing Trust
Riverside Building
New Company Row
Skinningrove
Saltburn
North Yorkshire
TS13 4AU
Tel No. 01287 644044
Email: info@ecyhtrust.com
Website: www.ecyhtrust.com
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This Annual Review has been designed and produced ‘In House’

East Cleveland Youth Housing Trust

Charity No. 1086780

